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Introduction

Tririga is utilized to manage space allocations for Vice Chancellor areas, including Schools,
Colleges, and academic, research, and non-academic units. This manual outlines best
practices for effective cluster space management on campus.

Cluster Functionality in Tririga

The Cluster function in Tririga enables space managers to group people, activities,
equipment, and space. This feature is particularly useful for contract and grant-supported
research operations, where managing research groups and tracking progress can be
complex. Utilizing Clusters enhances spatial analysis, research activity management, and
research space utilization.

Optional Use of Clusters

Use of Clusters is optional. Space managers may find them beneficial for tracking research
groups and projects, managing shared equipment rooms, or monitoring teams or activities
not easily tracked through Tririga/Oracle Financial Cloud (OFC) level 4 or 5 departments. By
implementing Clusters effectively, space managers can optimize space utilization and
improve research activity management.

Primary Cluster Attributes
1. Cluster Name: Every cluster must have a unique and descriptive name.
2. Responsible Person: Each cluster must have a designated responsible person.

3. Responsible Department: Each cluster must be associated with the Space
Department (under “Organization Type”) that is responsible for managing the cluster
space.

Cluster Types & Naming Conventions
1. Research Clusters:

a. Named in all caps after the lead Principal Investigator (Pl) using last, first (e.g.,
SMITH, JOHN).

2. Administrative Clusters:

a. No Grants: Administrative clusters are not associated with research.
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b. Use a unique and descriptive name.
i. Avoid using people's names
ii. Include the department and specific function
iii. Examples:
(1) Economics Administration
(2) FSIM CAD Group

(3) Biological Sciences Shared Equipment

Data Management for Clusters

Annual Cluster Review

All Tririga space data (including Cluster allocation, Cluster Responsible
Person, and other details) should be reviewed at least once a year in support
of the Chancellor’s Fall Space Review.

Best Practices

1. Regular Reviews: Periodically review clusters to ensure accuracy and completeness.
2. Tririga Data Integrity: Ensure Tririga records are up-to-date and accurate.

3. Communication: Foster collaboration between departments and teams to ensure
effective space management.

Required - Cluster Space Allocation

1. Space Assignment: A cluster should not exist in Tririga without allocated space. Ifa
cluster has no space, it should be allocated to its spaces as soon as possible or retired.
Temporary exceptions are allowed if the cluster administration is in transition.

2. Research Clusters: All laboratories, special class laboratories, and research offices
must be assigned to a Research cluster whenever they have grant-funded activity within
an academic department footprint. Academic departments are classified as Instruction
and Research, Organized Research Unit, Organized Activity, and are prefixed with
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program codes 1.1, 1.2, 1.3, 2.1, 2.2, 2,3, 3.1, and 3.2 (see Program Classification
Structure).

Space Changes: Update Tririga records promptly when space changes occur and no
less than annually as part of the Fall Space Review.
Do not create a Cluster when the use is already tracked with a Department Allocation or

Space Classification. This causes unnecessary redundancies.

Required - Cluster Responsible Person

1.

2.

Active Status: Ensure the responsible person is active in UC Path.

Inactive Status: If a responsible person is inactive, correct their status in UC Path or
assign a new responsible person to the cluster as soon as possible.

Required - Cluster Responsible Department

1.

Assign Department: Ensure the cluster is assigned to the correct responsible space
department (under Organization Type) with space allocations in Tririga. Examples:

a. Acluster under Biological Sciences should be assigned to the “Dean of Division of
Biological Sciences” space department.

b. A cluster under the Jacobs School of Engineering should be assigned to the “Dean of
Engineering Office” space department.

c. Space allocated to a College Writing Program will be organized in a Cluster under
the home College space department.

Interdisciplinary Clusters: When there is a cluster associated with a joint appointment
across two or more Schools or Vice Chancellor Areas, Space Managers from both
groups should meet to discuss how space will be allocated. Typically, space will reside
under the original, home department/School and be managed by the guidelines
outlined in that School or VC Area’s space management policy.

Not Required - Cluster Personnel

As of Spring 2025, Personnel is optional and not required. It may be added at the relevant

Space Manager’s discretion or at the direction of senior space management staff as

necessary.


https://facilityservices.ucsd.edu/_files/information/ProgramClassificationCodeDefinitions.pdf
https://facilityservices.ucsd.edu/_files/information/ProgramClassificationCodeDefinitions.pdf
https://facilityservices.ucsd.edu/_files/information/Space-Classification-Guidelines.pdf
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Not Required - Cluster Contact

As of Spring 2025, Personnel is optional and not required. It may be added at the relevant
Space Manager’s discretion or at the direction of senior space management staff as
necessary.

Cluster Retirement

1. Inactive Clusters: Retire clusters with no space allocation or inactive responsible
parties.

2. Obsolete Clusters: Retire clusters that are no longer needed or relevant.

Tririga Cluster Tips

Cluster updates

Using the Tririga sidebar menu, navigate to Portfolio > Organizations > Clusters
e Filter to locate a cluster
e Click on the cluster to review/edit the cluster attributes on the General tab.
e View direct and indirect (shared room) allocations on the Cluster Allocations tab
e Optional: Assign people on the Personnel tab

Detailed Cluster BIRT Report

On the Cluster General tab, click on the Responsible Person link, then choose the Reports
tab.

e Shows a summary and detailed breakdown for all clusters the person manages,
including types of rooms and which departments are allocated to the spaces where
the clusters are.

Cluster Reports (for analysis and management)

Navigate to Reports > Community > [filter on “cluster” in the “Title” search box]
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e All Clusters with Responsible Person Info: Use filters to narrow your search.
Familiarize yourself with Levels 1-4 in the Oracle Financial Cloud department
hierarchy to group by VC, Dean, and other organizational groupings

e Clusters - Retired Responsible Person: Reports clusters where the responsible
person’s UC Path status is “inactive.”

e Cluster list for a Given Responsible Person: Choose Portfolio > Employees > [filter
on the responsible person’s name]. At the bottom of the General tab, there is a
“Clusters Managed” section that lists all clusters for the responsible person.

Highlighted Floor Plan

Navigate using Portfolio > Locations > Floors > [filter for a floor]. Choose the desired floor
and select the Graphic tab to view a floor plan.

e Openthe “Menu” button on the left side of the upper, grey, horizontal Graphics bar,
and choose the Theme “Cluster Overlay”.

e You can change the text “Labels” from the dropdown to show different data
elements over the Cluster Allocations highlights.

Closing

By following these best practices, we can ensure efficient and effective cluster space
management, optimize resource utilization, and maintain accurate records in Tririga.
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